
S/N Course Title Course Detail 

 
1 

 
Auditing Strategic 
Risks 

DURATION: 

3 DAYS 

 

 

This three-day seminar is designed for bank internal auditors who need to 

understand and identify the significant risks that strategic initiatives bring to 

the bank. Participants will learn the key risks and known points of failure in 

the most prevalent strategic initiatives undertaken by the bank, including 

outsourcing, mergers and acquisitions, new systems design and 

acquisitions. 

We will also investigate risks associated with claiming a presence on the 

internet and technologies such as cloud computing. You will discover how 

to audit these key risks and how to ensure that they have been properly 

addressed throughout your strategic undertaking. We will cover the audit 

strategies that must be employed to assure that efforts yield the maximum 

return on the audit investment to an organization. Participants will leave 

this high-impact seminar with an inventory of all of the key risks in these 

critical areas and with an audit strategy to address each one. 

 

 
2 

 
Governance, Risk 
and Compliance 

DURATION: 

3 DAYS 

 

 

It is a significant responsibility for an organization to implement and 

maintain a GRC Framework. Today’s organizations have implemented 

selected components of a GRC framework, but the challenge still remains: 

Which strategies need to be implemented to have a completely integrated 

GRC approach? 

In this three-day interactive seminar, attendees will learn how to implement 

a best-in-class GRC Integrated Framework in bank. Attendees will learn 

what the Audit Committee and boards are seeking from their executives 

about GRC. 

You will learn how to work with executive management to set the 

appropriate “tone” for ethics, compliance, investigations and fraud 

reporting, and the management of governance risks. 

Participants will learn how to successfully leverage every part of your 

organization to be part of the Chief Risk Office. All discussions in this 

seminar will be based on real-world situations. 

 

 
3 

 
Bank And Financial 
Institution Fraud 

 
In this eye-opening three-day seminar, participants will cover in depth 
fraud schemes committed by employees, vendors, and customers of 
financial institutions, including rogue trading, embezzlement and external 
frauds. 

In addition, we will look at such computer-assisted fraud schemes as spear 

phishing and network penetration. You will learn strategies and techniques 

you can use to identify and investigate potential perpetrators and examine 

internal vulnerabilities that may increase opportunities for fraud in your 

institution. You will explore due diligence and “know-your-client” processes 

and learn how to apply these concepts to mitigate risks. You will discover 

how data analytics can be used as both a preventive and investigative tool. 



 
4 

 
Auditing The 
Enterprise Risk 
Management 

DURATION: 

3 DAYS 

 

 

With the advent of corporate governance strategies that must embrace the 

entire organization, enterprise-wide risk has taken on critical dimensions of 

importance. In addition, regulators around the world have concluded that 

the key to effective compliance is a “top-down, risk-based approach.” 

When properly defined and implemented, ERM provides the ideal baseline 

for this process. 

In this intensive three-day seminar you will cover alternative methods, 

structures and tools that can be used for establishing an ERM. You will 

learn how to define which aspects need to be audited and how it should be 

done, gain an understanding of the key qualities that an ERM should 

possess, and discover why they are critical. You will explore the integration 

of controls and business risk and find out how an oversight tool can be 

created that can be owned by operations and that will yield real business 

returns. 

 

 
5 

 
Auditing The Credit 
Department 

DURATION: 

3 DAYS 
 

 

The demands of regulation and business practices have made credit 

departments within banks increasingly more complex. Since the internal 

audit function needs to address all areas of a financial institution, including 

the credit department, auditors face additional challenges. 

This interactive two-day seminar will hold a magnifying glass to the credit 

function and examine a proven approach for auditing this critical area. 

Participants will review public information on current company structures to 

discover the role of the credit department within a major financial services 

organization. You will gain an understanding of the risks of lending 

decisions and cover the difference in audit approaches between the audits 

of personal and corporate lending. You will also explore personal and 

corporate credit analysis and get up to speed on the latest regulatory 

requirements. Class exercises throughout this intensive seminar will 

reinforce what you learn. 

 

 
6 

 
The Auditor’s Guide 
To Money Laundering 

DURATION: 

3 DAYS 
 

 

Billions of dollars are laundered annually throughout the world. Employing 

effective internal controls and audits are two keys measures to prevent 

money laundering from taking place in your organization. In this three-day 

seminar, participants will review the domestic and international regulations 

surrounding the worldwide anti-money laundering efforts. 

You will gain an understanding of the money laundering basics: how is it 

done, how to identify common red flags, and what measures your 

organization should have in place to prevent money laundering from taking 

place. Real-world case studies, as well as detailed audit procedures, will 

provide takeaways that are practical and useful in the fight against money 

laundering. 

 



 
7 

 
Risk-Based Internal 
Auditing 

DURATION: 

3 DAYS 
 

 

It has become abundantly clear from past corporate missteps and such 

pronouncements as the COSO ERM model, the recently issued GTAG on 

continuous auditing and risk assessment, and the IIA position paper on 

enterprise risk management in the UK and Ireland, that the internal audit 

department must align itself very closely with the business in order to 

assume a vital role in the overall success of the organization. In addition, 

increased reliance of senior management and the audit committee on the 

competence of the internal audit staff necessitates that IA maximize the 

quality and impact of all of its efforts. To fulfill all of these expectations 

many organizations are taking a risk-based approach to their audits. 

In this intensive three-day seminar you will focus on defining risk registers 

(inventories) for a number of key administrative and operational areas. You 

will learn how to put in place a risk-based approach that is truly business 

oriented. You will gain an understanding of what is necessary to make your 

audit function totally risk based; learn tools, techniques and methodologies 

that will boost auditor productivity and bullet-proof’ audit plans; and 

discover how to convert the entire audit process to a risk-based approach 

that will take you from planning all the way through to report writing. 

 

 
8 

 
Audit Manager’s 
Guide To IT Risks 

DURATION: 

3 DAYS 
 

 

New regulations, increasing IT security threats, evolving technologies, and 

staff shortages challenge today’s audit executives to address the 

enterprise’s increasing IT risks. To help avoid devastating harm to the 

organization’s reputation from headline-making security breaches and 

address these IT risks, the IIA has issued advisories stating that ALL 

internal auditors must have sufficient knowledge of key information 

technology risks and controls (1210.A3); must consider the use of 

technology based and other data analysis techniques (1220.A2); and must 

assess information technology governance (2110.A2). 

This three-day seminar is designed to help audit executives get up to 

speed on a wide range of technologies, meet the new challenges posed by 

technological change, and provide assurance that IT risks are being 

adequately addressed. Presented in straightforward language, this briefing 

will provide you with a comfortable working knowledge of IT terms and 

concepts; update you on new and emerging technologies affecting your 

business, and help you establish a strategic response to IT risks. 

 

  
 
 
 
 
 
 
 
 
 
 

 



9 Auditing Treasury 
Activities 

DURATION: 

3 DAYS 
 

This intensive seminar will provide treasury auditors with a strong 

understanding of the best practices available for modern treasury 

management and its audit. The complexity of cash management in 

financial markets has placed much greater emphasis on the treasury 

function. Treasury auditors must maintain control over increasingly 

complex interest rate and currency exposures and stay abreast of the 

latest techniques for managing these risks, all while effectively managing 

the funds of the institution. 

Participants will systematically review all elements of a treasury operation 

and consider the nature of the control environment that should be applied 

in order to develop an audit program specifically tailored to their 

organization. 

 

 
10 

 
Fraud Investigation 
For Internal Auditors 

DURATION: 

3 DAYS 
 

 

This three-day seminar will provide the tools necessary to conduct an 

internal investigation and create a report that best supports future legal 

action. Attendees will learn how to perform all the critical elements of a 

fraud investigation, including planning the investigation, examining 

documents, linking audit and investigation strategies, interviewing 

witnesses, writing a report according to legal standards and preparing for 

trial. 

Each section of this seminar begins with a case analysis and concludes 

with the review of sample reports. Over the course of this seminar, 

participants will respond to a whistleblower case, prepare an investigation 

plan, build a document request report, conduct practice interviews, analyze 

reports, prepare for trail and solve real life cases. 

 

 


