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1 

 

Introduction to 

Corporate 

Governance 

Fundamentals 

DURATION: 

3 DAYS 

 

  

This course offers a basic review of corporate governance 

aspects, from the definition of corporate up to the governance 

codes and charters, the pillars and elements of corporate 

governance and board composition and responsibilities. Topics 

covered in detail include the four pillars of corporate governance 

Accountability, Fairness, Transparency and Independence in 

addition to the elements of governance Good Board practices, 

Control Environment, Transparent disclosure, Well-defined 

shareholder rights, Board commitment 

 The course also reviews Audit Committee from the current 

practices and trends going through its compositions and key 

responsibilities up to measuring the performance of the Audit 

Committee and Corporate Governance 

 The course will answer questions such as: 

 How do the company board and its committees improve the 

governing “tone at the top?” 

 What is corporate governance? 

 Why do certain governance measures work and others do not? 

 What is an Audit Committee and what is its role? 

 How is board effectiveness measured – objectively and 

subjectively? 

 What are the latest trends in governance and stockholder 

measures? 

 

 
2 

 
Understanding the 
Foreign Corrupt 
Practices Act – FCPA 

DURATION: 

3 DAYS 

 

 This three-day course provides a detailed review of the anti-bribery 

provisions of the Foreign Corrupt Practices Act: what they are, to 

whom they apply, and what actions they prohibit. Now one of the 

top enforcement priorities for the Securities and Exchange 

Commission and the Department of Justice, the FCPA often 

results in civil and criminal charges against companies and 

individual executives who violate its provisions. And the FCPA 

reaches across international boundaries: it applies to any U.S. 

business, any international company with securities listed on a 

U.S. exchange, and subsidiaries of these companies throughout 

the world. The FCPA’s broad reach also encompasses anything of 

value which is given to a foreign government official, candidate, 

policital party, or middleman that assists in a company obtaining or 

retaining business. With FCPA violations now bringing routine 

fines of $10 million to $15 million, and in some cases topping $400 

million, every company needs to understand how to manage 

business functions with elevated FCPA risk. This course covers 

FCPA risk management, exemptions and defenses to FCPA 



enforcement cases, key components of anti-corruption compliance 

programs, and examples of FCPA issues faced by companies in 

real-world situations. 

 The course will answer questions such as: 

 Who is a “government official?” Are state-owned enterprises 

covered by the FCPA? 

 Is a company responsible for potentially illegal payments made by 

a subsidiary? 

 How does a company establish a defence to a potential FCPA 

enforcement case? 

 What are the most common ways that subsidiaries conceal illegal 

payments? What is the parent company’s responsibility to detect 

and prevent these payments? 

 When are executives charged with a crime for FCPA violations? 

Why? 

 How can a business reduce its FCPA exposure? 

 Are any payments or reimbursements to foreign officials permitted 

by the FCPA? 

 What are attributes of a superior anti-corruption compliance 

program? 

 

 
3 

 
Anti-Money 
Laundering 

DURATION: 

3 DAYS 

 

 This course will provide you with a full update on the latest Anti-

Money Laundering Directive (“4th MLD”) and will enable you to be 

ready to implement the new law when it comes into force 

imminently. The 4th MLD will be covered in detail under all the 

relevant topic headings, as set out below. 

 For those based outside the EU, the 4th MLD represents the latest 

global best practice in AML / CFT and will therefore be of equal 

relevance to all countries. 

 It will also be of direct relevance to all sectors, not just those within 

the Financial Services sector. This course will highlight the 

relevance to different sectors from the principles, practices and 

authorities discussed, and will pin-point sector-specific differences 

in application. 

 Counter financing of terrorism 

 Total KYC framework 

 KYC regulatory requirements 

 KYC management pitfalls 

 Global compliance issues 

 Customer due diligence 

 Enhanced due diligence 

 Customer identification practices 

 Full KYC vs. Risk-based KYC 

 



By attending this practical two day training course, you will: 

 Understand how the latest changes to AML and counter financing 

of terrorism (CFT) legislation will affect you 

 Comprehend the total KYC framework, including KYC regulatory 

requirements and management pitfalls 

 Pinpoint the global compliance issues and assess their impact, 

including the FAFT Recommendations 2012, the UK Bribery Act, 

and the interrelationship of AML with Anti-Bribery and other anti-

financial crime laws 

 Consider the best practices in customer due diligence and 

identification to be adopted 

 Learn how to spot suspicious transactions and activities, identify 

the new techniques of Launderers and related Red Flags, and 

understand the latest typologies and criminal trends 

 

 

 


